Enterprise Compliance
Services

2021 Enterprise Compliance Services Plan
Results
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Enterprise Compliance Services

B DESIGN
M iSS i O n : Continuous Governance and
, \ Improvement Leadership
Enterprise Compliance Services (ECS) mess
supports the organization in maintaining a | i)

strong ethical and compliant culture.

t Testing and Standards,
franF | Policies, and
VI S I O n Procedures

Promote further awareness of CalSTRS < -

. . . ase Management Training and
compliance requirements and ethical @ &), \end Investigations Communications
standards through collaboration, s b

communication and coordination.




Compliance program maturity / alignment with FSG

Compliance
Program
Oversight

Operational Standards and
Responsibility Procedures

Training and Comp!lance Detect Non-
Promotion and

Communication compliance
Enforcement

Response to Non- Hiring/Delegation Compliance Risk
Compliance of Authority Assessment




2021 Compliance plan highlights

Aligned Assurance

Compliance Moniboring

Required Training Matrix
Code of Ethics & Business Conduct
Compliance Risk Assessment

L] 'I i . : L] .- L] .
General Compliance Roles & Responsibilities
Third Party Risk Management
Compliance & Ethics Hotline

Hotline Report Response
(Policy Management
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Code of ethics and business conduct

clusive Tone
esources
sk Topics

CODE OF ETHICS
AND BUSINESS CONDUCT




External compliance reporting matrix

Deadline Branch Business Area Requirement Compliance Report Reporting Requirement Description Submitted to: Review Frequency

January Administrative Services Facilities Management Public Resources Code § 25722.5 Annual Vehicle Miles Traveled Odometer readings on the organization's fleet Department of General Services Annual
State Administrative Manual 3627
Executive Order B-2-11

January Administrative Services Facilities Management  State Policy pursuantto Continuity Plan Evaluation Self-certification that organization has a continuity plan that reflects the most California Governor's Office of Annual
Executive Order S-04-06 Checklist current state and complies with federal continuity planning standards and best Emergency Services
January Administrative Services Facilities Management Public Resources Code § 25722.5 Petroleum Report Annual Fuel Consumption Department of General Services Annual

State Administrative Manual 3627
Executive Order B-2-11

January Administrative Services Facilities Management Title 2 California Code of Vehicle Home Storage Permit State vehicle stored at or in the vicinity of an employee’s home more than 72 Department of General Services Annual
Regulations § 599.808 nights in a 12-month period, or 36 nights in a3 3-month period
State Administrative Manual 4109

January Administrative Services Human Resources Title 8, California Code of Annual Injury Reporting List of any work place injuries that must be posted on internal and electronic California Department of Industrial Annual
Regulations employee bulletin boards Relations, Division of Occupational
R 142NN at can Qafats 2 Haalth

Roles &
Responsibilities

Transparency
[
CaIS_TRS y
Awareness ik P60 s s
Management Services
Committee

Employees

Monitoring




Compliance risk assessment

80

70 69

Expansion of Principal
Risks & Sub-Risks 0
50
41
40
‘ 30
' 20
I 10 12
N 1

0

Risks Sub-risks
= 2020 m2021




Policy management

Color Policy Status Number
190 Completed Policies 109
-Under Business Area Review 19
Legal Review 20
100
-Not Reviewed 0
Total Policies 148
80
60
40

20

Completed Policies Under Business Area Review Legal Review Not Reviewed

*6 Decommissioned Policies




Training and communication

CalSTRS Organization Wide Training

Training Topic/Name Compliance Requirement Training Owner Required Staff Training Frequency Due Date Mandatory CalSTRS or CalHR

Enterprise Information Within Eight (8) Weeks of Launch of
Management Employees Annual Training (December) CalSTRS

Respect CA Senate Bill 1343 Human Resources (Traning Unit) Employees Annual Appointment Date CalSTRS

Information Security Policy Employees &
Leaders

Security Awareness 17-003 Information Security Office eader Annual Appointment Date -
Enterprise Risk Management Policy Employees &
17-030 Enterprise Risk Management Leaders Annual May 31st CalsTRS
Information Security Policy Employees & Within eight (8) weeks of launch of
17-003 Information Security Office Leaders Annual Tra'ning (January-February) CalsTRS

Frequency
and Due
BEIER

Awareness | ,
of Mandated Underlying
Training

Required

"
Requirement Participants
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CalSTRS compliance and ethics hotline

TOTAL REPORTS

W2020*
W2021

*The CalSTRS compliance and ethics hotline was established in March 2020
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2020 / 2021 Hotline reporting

Anonymous Reporters

B Anonymous 2020

B Anonymous 2021

25

20

15

10

Identified Reporters

| |dentified 2020

W |dentified 2021
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CalSTRS
Employee

Former CalSTRS
Employee

2020 / 2021 Hotline reporting

RELATIONSHIP TO CALSTRS

Ill

CalSTRS Contractor Vendor/Supplier  School Employer
Member

w2020 wm2021

Other

2020

2021
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2020 / 2021 Hotline reporting

REPORTING CATEGORY

y L)

Business Financial Fraud Human Information  Investments Pension Physical
Integrity/COlI Resources Security Abuse Security

w2020 m2021

Other

2021
2020

14



Training

Case management system

OLEA

=
COMPLIANCE :
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Monitoring

COMPLIANCE
, MONITORING

3
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Termination

A

Vendor Contractin
Management s

Third party risk management

- |

Third Party
Risk
Management

Due
Diligence

<

Training

Functional
Team
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Questions

18
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