
Board Continuing Education 
Program Update (Information Item)

A Presentation to the CalSTRS Board Governance Committee | September 26, 2024



Project Timeline

Sep. 2023

Best practices review and 
Committee direction

Mar. 2024

Status update and Committee 
feedback

Apr.–June 2024

Program development and 
enhancements

July 2024

Additional board feedback 
received

Aug. 2024

Program development and 
enhancements

Sep. 2024

Status update and Committee 
feedback
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Board Education Program Refinements

Status
Refresh and level the curriculum

Design a virtual library of CalSTRS specific self-paced 
board educational content

Enhance education related tools and communications

Incorporate more interactions

Description
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Core
(Y1 of Board Service)

Fundamentals of Pension Administration, Investments, 
and Governance (Y1 - Y3 of Board Service)

Strategic 
(Y3+ of Board Service)

Board Continuing Education Curriculum

New Trustee Onboarding

Fiduciary Responsibilities

Bagley-Keene Act

Ethics

Governance Financial Statements, 
Controls & Audits

Risk Management & 
Compliance

Investments 

Actuarial & Funding 
Matters

Retirement Plans Policy 
(CA and US)

Benefits 
Administration

Information 
Technology/Security

ESG, includes DEI, 
NetZero, Sustainability  

(Enterprise & Investments)

Institutional Investment Policy & Principles

Board 
Effectiveness 

and Leadership

Operations & Performance 
Management

Benefits & Services 
Delivery/Customer 

Satisfaction

Strategic 
Planning

Global Retirement 
Policy

Corporate Governance
Executive 

Management

Succession Planning Regulatory/Legislative 
Landscape

Institutional Investment Implementation & Strategies

CalSTRS Staff, Board 
Leadership, Board 

Consultants

AG's Office (Ethics 
training)

NASRA Annual 
Conference

NCPERS Public 
Pension Funding Forum

IFEBP - New Trustee Institute/Certificate in 
Public Plan Policy (CAPPP)

CalSTRS Staff and Board Consultants

Rotman/ICPM 
Pension Governance

Wharton Portfolio Concepts 
and Management

NCPERS Accredited Fiduciary 
Program/Annual Conference

CALAPRS Advance Principles of Pension 
Governance for Trustees

PRI

CII Spring/Fall Fiduciary Investors 
Symposium

Value Edge Advisors

Green Biz

Milken Global 
Conference

VERGE

Women's Private 
Equity Summit

National Institute on Retirement Security (NIRS) Annual Conference

Internal/External

Possible External Conference/Events

NASRA Winter 
Conference

NCTR Annual 
Conference/Trustee Workshop

CALAPRS Annual Conference

External

CERES

Responsible Investors 

Mostly Internal

TOPICS

SOURCES

CalSTRS Content Library
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Excerpt: Virtual 
Board Education 
Library
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Excerpt: External Conference Catalogue
.

OCTOBER

NCTR Annual 
Conference: Oct 5-9

Atlanta, GA

VERGE The Climate Tech 
Event: Oct 29-31

San Jose, CA

NCPERS Accredited 
Fiduciary (NAF) 
Program: Oct 26-27

Palm Springs, CA

PRI Annual Conference: 
Oct 8-10

Toronto, Canada

SEPTEMBER
Rotman/ICPM Pension 
Governance: Oct 1-4 **

Canada

CII Fall: Sep 9-11, 2024
Brooklyn, NY

NOVEMBER

Fiduciary Investors 
Symposium: Nov 19-21

Oxford, UK

IFEBP Annual 
Conference/Certificate in 
Public Plan Policy 
(CAPPP): Nov 9-13

San Diego, CA

AUGUST

NCPERS Public Pension 
Funding Forum: Aug 18-20

Boston, MA

NASRA Annual 
Conference: Aug 3-7

Pittsburgh, PA
Fiduciary Investors 
Symposium: Sep 17-19

Stanford University, USA

P&I World Pension Summit: 
Nov 5-7 ***

The Hague, NetherlandsPREA Annual Institutional 
Investor Conference : Oct 23-
25 Washington DC

DECEMBER
Responsible Investors, 
USA

New York
Dec 3-4

JULY

NCTR Trustee: Jul 21-24
Berkeley, CA

Events/conferences highlighted in this color are primarily investment focused.

6CalSTRS Board Governance Committee | Sept. 2024 | Mosaic Governance Advisors, LLC



Enhance Education 
Tools and 
Communications

Completed Work
• 2024 education preferences 
• Diligent features and board materials delivery
• Communication of education opportunities
• Assessment methods

Proposed Next Steps

• Make further refinements where needed
• Launch additional tools
• Increase education policy familiarity
• Implement one-year check-in for new board 

members
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Enhance Education Tools and Communications (cont’d)

Suggested Improvement 
Initiatives
• Mentor program
• “Board Buddies”
• Relationship building
• Expanded education 

opportunities
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Discussion

1. What is the 
Committee's feedback 
on the completed work 
and proposed next 
steps?

2. Which improvement 
initiatives should be 
prioritized?
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Thank you for your time!
Mosaic Governance Advisors, LLC | www.MosaicGovernance.com
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